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Tng mpdéng
«EXTROVERT ROADS 2.0»

Vie T ouyypnpotobocnor tne Eupwiaikng Evwong kot EBvikoUg Mopoug tng EAAGSog o AAPaviog
péow tou poypdpporog "Interreg (VA-1) IPA CBC "Greece — Albania 2021-2027"

TEYXOZ 1
TEXNIKH EKOEXH
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TEXNIKH EKOEZH

1. Ixkompothroa:
H Slaeiplon kaL o ouvtoviopog tou épyou {projectmanagement) adopd otov oplopd g otpatnyikig UAomotnar tou

gpyou, tng ohokAnpwpévng Sioyelpiong kow enlPrepng rpodbou kdBe $aong yw tnvepnpoBeopn ulonolnon
nopadotéwy uPninc nowdthrag odiduwva pe T arotiosg Tou fpoypduuatog, mapdAhnAa e Tov OXeSLOGHO KOL Ty
OPYEVINGH TWV aToUTOUHEVWY SPUOTNPLOTHTWY KoL Opwy NPpokelEvoy vo erateuyfel i vhoroinon Tou Epyou evidg
TWV TPOTEWVOREVIWY XpovoSlaypappdtwy, AauPdvovtag unddn 1o clVoAo TwV AoUlv TOpCUETpwY OXESLOGHOU

(KGOTOC, TEXVIKG XOPOKTNPLOTIKA KTA).

2. Me@odoroyia:
H paowd dpactnpuotta Naxétou Epyaciog WPL  Project Management & Coordination tng mpafng elval n

xaOnuepwi] S1axeipon KoL 0 CUVTOVIGHOC Tou £pyou, N napakoAolBnon tng nopetag twy epyaciwy, Kabwe Kot n
owkovouikh Staxetplon Tou épyou.

Dheg oL Spaotnpiotnteg Ba kataotolv Suvatéc péow yxpriong ntranet Management Tool. Méow Tou cuotiiuatog autou,
Oa yivetar edwkt n emxowwvia petadd Twv etaipwv, 1 mapokoholBnon Twy epyacuwv ko TPoBECHLDY, N
RAPAKOACLENGT TN TEXVIKAG KOl EMLOTRHOVIKAG MOWOTNTAS TWY EPYUCLWV KOt N Mpdodo twy epyaocliv KaBuwg Kot n
enifAsin SLOKNTIKKY, VOLLLKIY, 0PYOVITIKMV KAL OLKOVOHLKWY RITUXWY.

Me debopévo on mpoPAéneral n xprion Intranet Management Tool o avddoxog Ba aflohoyeitol ko wg mpog ™
Spoaotnplonoinon Tou oTthv napoxr unnpeciwy TAnpodopkr {dnws miotonoeital and mv évoapén evepyomoinarng
avtiotoyou KAA).

0 Emotnuovikdg oUpPoudog Yroouipiéng, avohapPdvel tn Swapkr urcotipln tov etaipou ARpou lewpylou
Kapaiokdrn tng mpdéng kal twv opddwy £pyou Tou €XeL oplogl, o OAEg TIg SpdoEl; TOU OXETI{OVTQL HE TIG AVAYKES
Swyelplong, TV RAPOXN TEXVIKIC ELMELPOYVWLOCUVIG Kol Ty KGALDY twv avinpévwy anatefoewy unootipng Kol
EVNUEPWONG TWV EUMAEKOMEVY HEpGv, ME otoxo tnv gfaoddiion tng opchilg vAoroinong kol anpdokomnng
OAOKAfPWONG TOU £pyou EVIOG TOU eyKekptuévou xpovobiaypduparog, olUpdwva méveo pe v Zdufoon
XpnporodoTnone, Twy MApApTNPATWyY TG, Tov eykexpévo /Y, m SopBaon Etoipikic Ixéong odAd kol to Beopiko
miadolo Tou mpoypdppotog, dnwg autd Siapoppuwverar and v MNpockinon yw v unoford Epywy, to ZUoTiRpa
Slayeiplong kat eAéyyou Twy npo_vpaupdtwv ouvepyaolug IIOU otoxou «EYPQIAIKH EAA®IKH SYNEPTAZIA», tnv
Etebikeuan OSnyuv ya RiTs Slodikacieg ulomoinong Twv Epywv. KoL TV EFAEELLOTNTA TV . Samaviy  Twv
Mpoypappdtwy Eupwhaikig ESadurg Suvepyaola, to Eyxeipibo Obnyiv enoAnBedoEwy  Twy Enyelpnolakoy
I'Ipoypapuutmv tou ZTéxou Evpumnaiki Ec‘.iad)tl(n Zuvepyaota Kok Tov Oﬁnyo wou ﬂpovpauuaroq Interreg (VA-1 iPA CBC
"Greece — Albania 2021-2027, 6nw¢ qutd eKAOTOTE lO){UOUV S SO

OEmLotniovikog oUpBoulog YRoouipEng Ba ava]\ale v unootipién ToUu Anpou Fewpylou Kapatokdkn —etaipou tng
Mpding «EXTROVERT ROADS 2.0» othv uhonoinon napadotéwy toy MNEL: Al(l)(ElplD’I] ‘Epyou & Zuvrovaopoq

Me Sebouévo 0TLn npaEn «EXTROVERTROADS 2.0n aq)opa ornv avafaduon orSu«uv Bo:rornmc SNUOTIKLOY UITOSoLWY ¢
' avddoyog e vnnpeatag Emornuovmou auuBoquu Yroatipiing pea Ty Ataxﬂpwn R/l rmtxfnc EXTROVERT ROADS
2.0» Yo npénei va Stadévet eunewpia_otny _ TEXVIKY Bom?&a Kot wroornptfn fSnuomwv cpopswv grnv_viomoinon
oAOKAnpw,uevwv npdfewy {ota mAaiota [lpoypauudtwy - Ataauvomwmc Zuvepvamac) oTic onousc nspdauﬁavovrm

napeuﬁaae:c avaSaﬁutanc Barornmc orSmwv Urroéouwv .

3. Avukelpevo Tng napo;mq unnpsctwv TOU Emo-tnuoumou Zup.Bouhou Vnomnpl&ng ad)opa - '

MEL: Ataxer.pwn Epyou & Zuwovtap.oc;,

Ertuepouvgnapadotéa . -

3. 1Dl ZPrOJectManagement (Coordmatlon, reportlng} Auxxetpwn Epvou (Euvtokuoq, unoBo?u] exeauawv)

H ev Adyw unn pema Qo ad)opa OE:

{i). Ynnpsm’sg urroorrip;qu ot} &a)(eiptan, napakoAoutinan Kat To cruvrovadrou £pyou:
= TNapoyn Stapkolg cupBoudeuTikig unootiipling otovetaipo Afpo lewpylov Kapaiokdkn — oe 8épata
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(ii).

opydvwonc kot Stolknong tou £pyou.
Yrootrplén tou Srjlou otny tpnon ¢uokol Kat NAEKTpovikoU apxelou tekpnplwong tg vAonolnong

TWV MOPASOTEWY TOU EPYOU,

Texvikn) kol oupBouleuTikl] UTTOOTAPLEN. Yot TNV KAAUYIN Twv UMOXPEWOEWY TOou AfOU TPOG TO
ETOLPLKO oX Lo TG Tipdéng, tv JTC, tnv MATnv Apxn NMAnpwpig,

Taktwr emtronia opovoio oty £6pa Tou Afpou Mewpyiou Kapaiokdkn yia Ty apakololBnaon kat
TO CUVTOVLOO TOU £pyou.

Mpoypappatiopds, oxedblaopog, napakodotbnon kot anotipnen mg vAoroinon twv napadotéwy Tou
£pyou kat urtofoAr] mpotdoewy YLt TNV éykatpn Apn SlopbwTtikwv [LETpwy,

Yrootptén tou Ajpou TO00 KaTd To oTASL0 TPOETOLLAoiag Twy eEWTEPLKMYV EAEYXWY QIO Ta appodLa
opyava, 600 kal katd t Siefoywyn twv eAéyxwy g LAomoinong tou ¢uool Kol oKovoplkoy
OVTLKELLEVOU TOU £pyOU,

Yroot)ptén twv opddwy €pyou OTNV TIPOETOLLOCTL OULILETOXNG TOU O OUVOVTNOELG TG Erutportiq
MapakoAolBnong Kal JUVTOVIOPOU Tou €pyou (M.X. TPOETOLHOOLN TIOPOUCLACEWY KOL AOUTWY

ekOéoewv-avadopwv). . 7
SULLETOX OF CUVAVTITELG |LE TOUG EKITPOOWITOUE Tou AljLou yla Bépata opydvwong Slaxelplong kol

uAormoinaong tou £pyou.
Ericowwvia [Le Toug ektpoowitouc tou Afpou yla Bpata opydvwong Slaxeiplong kat vAormoinong tou

£pyou KkaBwg KaL |LE TO ETALPLKO oYL,

Tovtaln, Twv avaykaiou eplexopévoy  evbldpiecwy Gunviaiwv ExBéoewv Mpoddou tou Epyou oto
OhorAnpwpévo MAnpogoploko Zvotnpa (OPS} yio Aoyaplaciié tou Afpou

YOvtaln tou avaykaiou Teplexopévou v Tty tekpnplwan g TeAwaig ExkBeong Mpooddou oto
OhokAnpwiévo Minpodoplakd Zvotnpa (OPS) ylo Aoyaplaopo tou Afpou

AvtaAhayn rAnpodopuiv/ S€501LEVWY TOU EPYOU EVTOE TOU ETALPLKOU OXLOTOG

TUPPETo) ota Opyava Staxelplong / vhoroinong tou Epyou (it eritportég KAt.)

AVTOTIOKPLON OTQL TUXOV GUTHLOT0. TPOTIONOUOEWY Kol EtAvong mpoBAnpdrwy avdloya He g

QAT OELS TOU £pYOU

Yrinpeoieq umootpténc T1¢ OLKOVOLLKNC OLGXEIPLONG TOU EpYou:

yupPoudeutkry umootipén v T SteoddAon TG VORLLOTNTAS, TG KOVOVIKOTNTOG, TG
EMAEELOTNTOG KAl TG AOYLOTIKAG KOTOXWPNONG TWV SOmaVmV Kol TpNon TwV TIPOPAETIOHEVWV
Kovovwy mepl alvaling Snpooiwv cupfdoewy, TpoBoAig KaL dnpootdtnTtag KA,

rupPoudeutiki vitootrplén yla t PéAtiotn Sayeiplon tou 11/Y g mpdéng rpokelpévou va erteuyBet
n peyiotn Suvarr] anoppodnon twv SlaTBépevwy KavouAiwy.

MapakoAotBnon g nopelag VAOIOLNONG TOU OLKOVOLKOU QVTLKELLEVOU TOU EPYOU, LECW TG THPNONG
etdcol apyeiov napakoiotiOnong (monitoringtool}, to onoto anotunwvel To BaBpd vAomoinong tou
EVKEKPILEVOU  Ttpolinoloytoplol kat Tl amokAloelg, tg Samdveg mou é€youv vhomotnOsl kot
enaAnOeutel, Tig TpoPALPELS Sartavmy KATL

Opydvwon, Tipoetoljlaoia tekpnplwon Kot UTtoBoAl] TUXOV ALt LETwWY TPOTIONOINCN G TOU EYKEKPLLEVOU
n/y _

Opyavwor, Tpoetolpiaoia kKot vrofodn arnpdtwy motornoinong damavov PHECW TG KATAXHPNOoNG
Twv anapaitntwy oroyelwy oto OAoikhnpwpevo MNMAnpodgoplako Lootnpa (OPS).

Yrootipén Afpeu yua v dloyeiplon kot napakoAolBnon kol opadr] El0pol Twy xpnatodoToewy
™G mpagng

Yoot ptén tou Anpou yu v enainfevon (validation} twy Saotavmv artd thv Apx MANPWHIG KoL thv
£k5001 TOU OYETIKOU TIOTOToWTLKOU e0ANBEUGNG.

lMpogtolpoota, cvvratn kat arectoll] dakéhou otolyelwv daravmv otnv Apxn MANpwIG,
Enkowvwvia kau ouvepyaoia pe v Apxll NAnpwpnc yw Bépata kataywpnong kot enahiBevong
Sartavov Kl arcoatoll] ercuthéov otolyeiwy texkpnpiwanc eddaov Intnolv.,

Efaoddiion g enaAnBeuong twy daravwy mou 1paypatonolotvial oto rthalolo LAonoineng tou
£pyou artd Tov EKACTOTE ENaAnBeuTH-EAEYKTT.

FOvtaln Twy Ek8Egewy 1IpoOE 0oL TIoU SUVOBEVOUV TIG SATAVES, TIPOG TV ALEXELPLOTIKY APXI

MEpLVA Y10 TNV KO TO BUVOTO GUVTOPOTEPN PLETtAopd thg ernxopnynong oto dalolyo
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{iif). AAAec unnpeoieg
YrioBohr £l6LKkv EKBECEWY KaL ELONYTOEWY Y Ty evipépwon e Avabétououg Apxng ava¢opu<a e

k@B kivBuvo/mpopAnua nou mbovd va avakOpel katd v vloreinon Touv épyou KOBWS KoL yio
onolodnrote {itnpa kpivel okorupo Kot avaykalo va avadépsl eyypidws ora apuodia otehéxn Tou

Afjulou Tewpytou Kapatoxkdkn,

3.2D1.3 Projectmeeting - Zuvdvinon épyou
H ev Adyw urnpeoia Ba adopd oe:
s TOvragn MAGvou opyavwon g THE TEXVIKIG auvavTRong
*  Yroothplén opyavwong g TeXVIKAG cuvavinong, nov neplhaufavel v evolkiaon alBovoag, Tv rapoxy
evoc coffee-break yia Séka {10} dropa kou evéog edadpol yeupatog, Slopydvwon eriokelng otig tonoBbeoieg

TwV EPYV, EVIIHEPWTIKG UAIKG KATL.
s TApnon MPAKTIKWY THE TEXVLKIS UVAVTNONG
Atdprela - xpovikde replopoés 1 npuépa rou Ba kaBopiotel améd Toug etaipoug

3.3 Erukouporoinon tou nepLexopévou g udrotdpevng Ex@eong oxompdtntag - FeasibilityStudy

H ev Adyw unnpeoia Bo adopd oe:
Erikaiponoingn tou neplexouévoy e uprotauevrs Exdeons oxompdtntag - Feasibility Study e rpdéng

«EXTROVERTROADS 2.0»0€ oyéor [e Tr) CUUUETOXH] Tou Afjpou otV ETatpikit oxéot TG npaéng.

Kat e18ixbrepa ToU TTEDIEYOUEVOU |
Thenap. D.4.2 Interventions in the Municipality of Georgios Karaiskakis

Tnerap. G. Feasibility Assessment
Tncrap. Q. Maturity of the project

Tnenap. R. Project proposal formulation and implementation planning

4. Napadotéa Zupfoltiou
4.1 Project Reports - coordination and monitoring of the actual and financial chject required through out the

duration of the project - ExOgoelg €pyou - oUVTOVIGHOG & napaxohouencq T0U ¢uou<0u Kotk OLKOVO}MKOU

QVELKELPEVOU TIOU QUTOLUTEITON KOTd Tr) SLAPKELD TOU epyou
4.2 Project meeting - Zuvavinor épyou

4.3 Emkowporoinon tou MEPLEXOpEVOU ™me vdLotapevng EkBeong okompdTnTag - Feasibility Study

5. MpoiinoAoyiopdc:
O ouvoAIKGG MPOUNOAOYLoHES TG EPYOOLUG OVEPYETOL 0TO TTOTO TWY TpLivIA em’a xd\taﬁwv 6Lakocu.ov ELPW

{(37.200 00) supw ouunepd\apﬂavousvou CDI'IA KoL Kataveueml WG EEnc;

Moxéro ' .I‘Ia_paﬁ_oréo_ B MovaSo Noodtng - Afla
Epyaoiog . AR '
| Dp12 Project Management (Coordination, reporting) - | Kat’ arokon 1 " 16.000,00
_ Awoxeiplon Epyou{Zuvtoviopog, urioPodr; exBécewy) s e :
WP1 Project R : v o
Management D.1.3 Project meeting — Zuvavtnon épyou Teu 1 375,00
ErttalLpomoin o Tou TEPLEXOREVOU TNG UPLOTAHEVNG - Tep .- 1 ' 13.625,00
'ExBeon; oxorupothtag — Feasibility Study ol o
' o  Stvoho 30.000,00
O.NA 24% 7.200,00
Juvoho 37.200,00
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6. XpovoSidypoppo:
H Stdpkela twv unnpsowwv aviotoxel otnv mpoPAenopevn Sudpkela Tou €pyou pe BAOH TO EYKEKPLUEVO

Xpovosudypappla kal nepopnvic AEne thy 26/2/2027.

Avw KaAevtivn,30/12/2025

JYNTAZAZ

7 “XPONH FEQPFIOX/

OIKONOMOAOTOY T.E.

Pl ZEARHIAT NIKOAAOS

MOAITIKO MHXANIKOX T.E.
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EAAHNIKH AHMOKPATIA Yrinpeoio: Yrnpeoisg Emwotnpovikol cupBoulou YrioothApiéng yio
v Awaxeipion tg mpaéng EXTROVERT ROADS 2.0

NOMOZ APTAZ
AHMOZ FEQPTIOY KAPAIZKAKH MpoimnoAoylopdg: 37.200,00 supw (cupmepth. @.M.A 24%)

TM. MPOYMOAOQTIZMOY, AOTIZTHPIOY
& MPOMHOEIQN

MEAETH YMHPEZIAZ
Mo tnv avdBeon

«Ynnpeoieg Enwotnpovikod cupBoliou unootrpéng yua tnv Awaxeipion tng npagng EXTROVERT ROADS 2.0»
C.P.V. 79415200-8 - Yrinpeoieg nopoxng cupfoudwv oe Bépata oxeSlaopol

Tng mpdéng
«EXTROVERT ROADS 2.0»

Me tn ouyxpnpotodotnon tng Eupwnoaikng Evwong kow EBvikoig Mopoug tng EAAGSag kot AABaviag
péow Tou poypapparog "Interreg (VA-1) IPA CBC "Greece — Albania 2021-2027"

TEYXOZ 2
FENIKH KAI EIAIKH ZYTTPADH YNOXPEQZEQN

The Programme is co-funded by the European Union and by National Funds of Greece & Albania
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APOPO 1 ANTIKEIMENO THZ YNIHPEZIAZ

H napoloo unAnpeoio adopd otnv urnpeoict umootipling Slayelplong kat ouvtoviopol tou £pyov (project
management) {ToL OTov OpWOMO NG otpOTNYIKAC UAomoinong tou €pyou, g ohokinpwuévig Sloxeiplong xat
entifrePne npoddou k&e ddong vy v epnpoBeopn vhoroinon nopadotéwv vdnAng rotdNTAg CUpdWVE HE TIG
anautioelg Tou TpoypappToS, TApdAARAL LE TOV OXESLAOLO KQL TRV OPYGVWCT TV anmaitodeviy SpaotnplotiTwy

kol opwy Tpokelpévou va eruteuxBel 1 LAOROINGN TOU EPYOU EVTOG TWY TIPOTEWOUEVWY XPOVOSLOYPOHHATWY,

AapPdvovrag urdPn To cUVoAo Twv AOITMV NMAPAPETPWY OXESLACHOD (KOOTOG, TEXVIKE XXPUKTNPLOTLKE KTA).

0 ouvolikdc mpoUrohoylopdc avépxetar oto 1ocd twv € 37.200,00 {oupn. ®.M.A. 24). H Sardbvn g unnpeolag
npoPAénetal v - xpnpatodotnBel and NMpdypappa Interreg (VA-) IPA CBC "Greece — Albania 2021-2027" kat and.
ibtoug opous Tou Afjpou

H unnpeolo katotdoostal otoug axdAouBoug Kwduwolg tou Kool /\e«‘,{]\oylou 5r1p.oouuv cupfiaoewv _CPV:
79415200-8 - Yrinpeoteg napoxic oupBouliv ot Bépara oxedoopoy.

H mapovoa oUpuBacn Sev  unoSmpeiton o8 Tpfpoate ko Ba avorefel wg eviaio Unﬁpsciu oav eviato

avTikeipevo Kot £pyo  Kal GAeg ol ipoPAendpeves epyaole elvat omapam]tec Yoo v n?\npornta r:omrnm Ko

AELtoupromm me napouoaq pehéng.

APOPO 2 IZXYOYZEZ AIATASER
H avdBeon kol ektéheon g oUppacng 5lETEOVT(1l. oano ThY KsLusvn vouoBemu Ko uq Kat’ el’;ouotoﬁornon

autic exSoBsioe KavoVIOTIKES MTPASELS, Omg Loxuouv Kat 16lwe: o
« To N.4412/2016 {A' 147} “Anudoieg SupBdoels Epywy, MpounBewdy kot Yinpegiov (npooappoyn oTig Oénvleq
2014/24/ EE xow 2014/25/EE)», onu}q E)(El'cpononomea oupmAn pwoel kat lG)(UEi. Do :

-~ To 'N. 4314/2014 . (A‘_- 265) , A} oty (Staxstpton, “Tov E?\EV}(O KkaL rr;v Ed)apuovn avomtu&axwv
napr—:p.Bdcewﬁ yio TNV, npovpaupauxn Tigpiobo 2014-2020, B} - Evawum‘won e O8nylog 2012/17 oU
ﬁupwnatxou KowoBou?\Lou Kaut ToU Zuuﬁoui\tou ™e 13n¢g Iouvmu 2012, (EE L 156/16 6.2012) gto eMn\nKo 61;«1{0
tpononomm} TOU V. 3419/2005 (A' 297) KOt a)\)\ec GtatchELq Kol rou v. 3614/2007 (A’ : 267) «AlOi)(El.pLUr],
EAEyX0G kol edmpuovn avantuELaxwv napeuBcwewv \IU.’I tnv npovpaupatmn nepmrSo 2007, 2013» : '
To N, 4270/2014 (A 143) «Apxsq énuomovoulan 6chxaplonq Ko - snom’etm; (evowuatmcn tnq Oénwaq
2011/85/EE) - ﬁnuooto)\owonkoKula?tleqﬁmrufaq» AT R A v R
To N. 4250/2014 (A 74) «ALou«]uKeq Art?\oucrteuoaq - Katapvnoag, Zuyxmveuaem NopKwy ﬂpoownwv Kot
Ynnpeolmv TOoU Ar]pooaou Toueprononomcn sztonﬁewv TOU 1L 5 318/1992 (A 161) Kol i\omeq puB;.umqu» Ko
ELSIKOTEPA TIG ﬁtataﬁaqtou apepoul ' R ; S KU
Tnv map. Z tou N. 4152/2013 (A 107) «ﬂpoaapuoyn g, EMn\rthq vogoeemaq otrw Oﬁnvt(x 2011/7 tnq_
16.2,2011 yra tnv Katano?\eunon Twy KC(BUUTEanEUJV n?\npwuwu oTIg epnopu(eq cuvaMaveq» : .

- ToN.4129/2013 (A’ 52) « Kupwon TOU Kmﬁlm Nouwv yua to EAEVKUKO Zuvsﬁpm» _

To &pBpo 26 tou N. 4024/2011 (A 226) «iuyl{potncm ouMovLva opya\rwv tnq &omr]or}q Kol opLGuog wy us?\wv
Iouqusk?\npwcn» : B _ SR S . A .
- To N. 4013/2011 (A 204) «Zucrtacn Evmuaq Ave&aptnrnq Apan Anpomwv Zuuﬁam—:wv KO!L }(svrleou :
H?\empovmnu Mnrpwou Anuomwv ZupBaoewv ., - : LU -
To N. 3861/2010 (A 112) «vaxuon g 6L0t¢avemq us tnv unoxpswukn uvaptnor] vouwv I(Oil. npa&swv :
TWV KUPBEPYATIKWY, 6Lou<ntu<wv Kcu auto&mtmukwv opvavwv OTO ﬁtaﬁuazuo “ﬂpoypaupa ALaquLa Ko a?o\eq .

Swatdifeg”,
- To apepo 4 U I‘l A 118/07 (A 150)

The Programme is co»funded by the European Union and by Nat:onal Funds of Greece & AEbama .




To @pBpo 5 g andduong e apLBu.‘ll389/1993 (B' 185) tou Yroupyoul EGWTEPLKOV

To. N. 3548/2007 (A’ 68) «Kataxwplon dnpooleloewy Twy $opEwv Tou Apoolov OTo VOPAPXLUKO KOl TOTIKO
Tomo kot GAAeg SLatdgelgy,

To N. 3310/2005 (A' 30) “Mérpa yia ™ daoddhion g Sladavelag Kol TV oITOTPOTT KOTaoTpatnyoewy
koeed T Stadikaoia olvapng dnpootwy cuppdoswv” yia ™ Sluotadpwon Twv otolelwy tou avaddyou |e ta
otowela tou E.Z.P., tou m.6/Toc 82/1996 (A' 66) «Ovopaotikorolnon petoywyv EAANVIKWY AvwvOpwy ETaipeumy
nou petéxouv otlg Sladikaoieg avdAnPng epywv 1 mpopnBeL®Y ToU ANHOOIOU 1) TWV VOLLKMY TPOCWITWY TOU
eupUTEPOU SNPOCLOU TOpEA», TNG KOWG amodaong Twy  Yroupywv Avdmruéng kat  Emkpateiag pe  ap.
20977/2007 (B' 1673) oyetkd PE Ta “ ALKQULOAOYNTIKG YIa TNV THPNON TwV PUnTpwy Tou v.3310/2005, énwg
tpororow|Onke e To v.3414/2005”, kaBWG KoL TWV UTOUPYKWY aropdoewy, ot onoleg exdibovral, kot
gfovolodotnon tou Gpbpou 65 tou v. 4172/2013 (A 167) yw Tov kaboplopo: @) TwV Un «OUVEPYECLUWY
hopoAOYIKAE» KpATWY KAl B) TWV KPOTWY [LE «TIPOVOLLOKG $opoAoyIkod KaBeoTwEy.

To N. 2859/2000 (A’ 248) «Kipwon Kidike Popou MpootiBépevng Aglagy,

To N.2690/1999 (A' 45) “Kopwor tou Kwdika Awntkig Awadikaolag kat dMeq Statdfels”  kat 1blwg

Twv GpBpwv 7 kat 13 éwg 15,

To N. 2121/1993 (A' 25) “Tveupatik [Sloktnola, Suyyevike AtkatwLata kot Moot O&para”,

To M.A 28/2015 (A' 34) “Kwdikornoinon Swtdfewv ya Ty mpocfaocn oe dnuoola eyypada ka otolxela”,
To .4 80/2016 (A’145) “AvaAnyin unoXpEWOEWY Ao TOUG AlATAKTES”

To M.A. 39/2017 (A'64) «Kavoviopog ekéraons mpodkaotikwy npooduywy evirwy e A.ETLNmG pe ap.
57654 (B’ 1781/23.5.2017) Arnddoong tou Yrmoupyol Owovopiag kot Avartugng  «PoBjuon EL5L|<6TEpwv
Bepdtwy Aettoupyiag kat Swaxeiplong tou Kevrpkol HAektpoviko Mntpwou Anpooiwv Zupfdoswv (KHMAHZ)
tou Yroupyeiou Olkovopiag kat Avarttugne» -

Tn pe ap. 56902/215 (B' 1924/2.6.2017) Anddoong tou Yrmoupyol Owkovoptag kat AvAItugng «TEXVIKEG
Aertopépele; kal Sladikaoieg Asttoupylag tou EBvikol Fuotiparog HAektpovikwv Anpooiwv Zuppdaoewy
(E.XH.AH.5.)»,

TWV O EKTEAEON TWV QVWTEPW VORWY EKGOBELOWY KAVOVIOTIKGOV 1PAgewy, twy Aoutav Slatdgewy mou
avadEpovTal pnTd 1) aioppéouy and to opldpeva ota ouppatikd tedxn g apovoag, kabwg kal  Tou
ouvdhou Twv Slatdfewy tou  aodohiotikod, epyatikol, Kowwvikol, meptBaihoviikol  kat Gopoloyikol

Slcaiou Tou SiEmeL thv avabeon Kol extédeon g apoloag cUpPaong, €otw Kal av dev avadEépovtal pnrd

TOPOTTAVL).

APOPO 3 XYMBATIKA STOIXEIA THX YIHPEZIAZ

Ta suppatid Tedyn kat otoyeta g unnpeotag e Bdon ta onola Ba yivel n avaBeon kat i ekteheon e unnpeoiag

elval katd oetpd WyUog o€ Tepimtwon aoupdwviag PETAL) TOUG T TTapaKATW:

To oLUGWVNTLKO

H mipokipuén

'EVTUTIO OLKOVOLUCH G PO adopdg,
Mpoinohoytopog untnpeaiag,

H ouyypadr UTIOXPEWTEWY,
H texvua) TiEpLypodr] KoL ot TEXVIKEG Tipodiaypadeg tou ouvétage n Yrnpeota pe Baorn t PeAET Thg unnpeoiag.

To nipbdypappa Steknepaiwong e unnpeoiog, omwg autd Tehwd Oa eykplBel ard v Yinpeola.
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APOPO 4 TPOMNOZ EKTEAEZHZ THZ YMHPEZIAZ

H unnpeoia Ao paypatonoinBel pe aneubelag avdbeon oudwva He Tig Slatdéels tou v. 4412/2016

APOPO 5 EITYHTIKEZ EMIZTOAEZ

EyyOnon ouppetoxrig

OL owovopkol dopeic mou Ba cuppetdoxouy otov Slaywviopd Sev odeihovy va npookouloouy eyyuntikd emotoAn
OUMUETOXN G-

Eyyinon koAng ektéleong

0 aviboxog Sev odelAel va TIPOCKOPILOEL EYYUNTIKY EMLOTOAN KoM EKTEAEDNG.

APOPO 6 IYMBAXH
0 avddoxoc TN¢ UMNPECiog, METE TNV KATd VOUO €yKPLON TOU QoTEAECHOTOG QUTAG, Eival UTIOXPEWMEVOG Vo

TPOOEABEL OE OPLOPEVO XpOVO GUMGWVOL PE TNV OXETIKA TipookAnon rmou Ba tou koworounOel, npog unoypadn

TN¢ avtiotoyng oUpfaong

APOGPO 7 NMAHPQMH

H mAnpwpr Ba yivetral CUVOAKG 1 THNHOTIKA, METG TNV MOPAS00N TWV UTNPECLWY
opudpeva oty Slakfpuén, Tou ouvodelel v napovoa peAétn. H noapddoon Twy 6wy mephapBaver v mArpn
tonofétnor Touc pe uroypadn Tou oXeTkol TpwtokdAAou apaAaBic VAV kat urtoBoAr GAwv twy anapaitnTwy
SucanoloynTiky kat dowv evBexopévwg InmBoly amd tny Yrnpeoia yi v €kSoon Tou eKEOTOTE EVIGAMATOS

oto ANpO Kotd To

TANPWHAG.

El8IkGTEPQ OL TANPWHES TOU avadoxou Ba StevepynBolv avaAdywg pe thy npdodo eEEMENG TG unnpeciag wg KATWOL:

7.1 Aéia lon oe mooootd 35% g cuvolikrig atlag Tou mapadotéou D1.2 Project Management e Tov €Aeyxo KaL
oOvtan £KBEONC aVAOKATINONG TWV EVEPYELWY, EKBETEWY KOl UTOXPEWOEWY Tou Afjpou Mewpylou Kapoiokdakn
oav etaipou ¢ npdéng EXTROVERTROADS 2.0 KatBWwg Kol TLG QTAUTOULEVES EVEPYELES QUIOKATAOTRONG TUXOV
EKKPELOTHTWV.

7.2 Afla ton oe mooootd 15% tn¢ ouvoAwig aglag tou mapadotéou D1.2 Project Management e oUPTA pwon
TPLUAVOU oo Th SURITAR pwWon Kat UoPoAr Tou pwtou e€opnviaiou progressreport

7.3 Afla lon og mooootd 20% thg ouvolikiig aglag tou napadotéou D1.2 Project Management pe th oupriipwon ot
urnoBoAr] Tou SelUtepou e§apnviaiou progressreport.

7.4 Afla ion oe mooootd 15% tng ouvoAukrig aglag tou napadotéov D1.2 Project Management pe th cupmiipwon
TPLvoL amd th cupmAfpwon Kat urtoPolr tou Sedtepou e§apnviaiou progressreport

7.5 Afla ion oe mooootd 13% g ouvohwkig alag Tou mapadotéou D1.2 Project Management pe tn ouprArpwon at

urtoPoAn Tou tpitou efapnviaiou progressreport.
7.6 H undhoutn afla tou mapadotéou D1.2 Project Management ripo thg oAokArpwon tng npoPAenopevng

SldpreLag the oOPPBaong xpnHatodatnong TNG mPagng

7.7 Afia ion oe mooooté 100% tng cuvoALkrig agiag Tou napadotéou 3.3 Enkalporolnon Tou MEPLEXOUEVOU TNG
udLotdpevng EkBeong okompédTnTag - Feasibility Study pe v mapddoon kat opiotiki napaiaBn ano to Afpo. H
napddoon tou olkelou mapadotéou Sev pnopel va unepBet Tov éva (1) and v unoypadr tg gupBaacng

7.8 Ala lon oe nooooté 100% tng ouvoAwkiig aiag Tou mapadotéou 3.2 Project meeting - Zuvdvtnon épyou pe Ty
uAortoinon ko oplotikn mapaAafn tov and to Anpo

7.9 e nepimtwon oAokApwaong TG mpdng O HIKPOTEPO XPOVIKO SLACTNHA N OTOTANPWLI TNG oUpBaong
avampooappéletal avriotolyo Xwpls omoladAnote anopeiwon.

APOPO 8MOINIKEZ PHTPEZ
e mepimtwon nou ol unnpeoteg tapadoBoluy petd ™ AfEn tou cupPatikod xpovou kat pExpL Agng Tou xpdvou

napdrTacns mou xopnynenke, emPdiietal mpootipo 5% eni tng oupPatikig adiag mou napabdobnke eknpoOeopa.
To mapandvw mpdotio urodoyiletal ent g oupPatikig atlag twv exnpoBeouwy unnpeolwy, xwpic GNA.
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H elopagn tou mpootipou yivetal |le mapakpdenon and to mood nAnpwiig Tou rpopundeut 1 oe nepintwon
avendpielac 1 EAeWNG qutol, |e Loomoon KaTamtwon ¢ eyyinong kohng extéAeans. e meplmtwon évwong
Tipopn PeuTmV, To rpootio emPAAAeTal avoAoywe og OAa Ta LEAN TG EVwons.

APGPO 9 XPONOZ NAPANABHE YIHPEZIA
H Sudprela twy UMNPeoIOY avilotoxel otnv TpoBAemopevn SLAPKELL TOu Epyou pE Bdon TO EYKEKPLLEVO

Xpovosiaypappa kat nepopnvia Agng thv 26/2/2027.
O oUPBATKGC XpOVOC Tapddoong Pnopel va mapateiveral urnd tig akOAoUBE; owpeUTIKES TpoltoBEoelg:

a)tnpolvtatl oL 6pol tn¢ Sidtagng tou dpbpou 132 tou N. 4412/2016

B)éxel exbobel artiohoynpévn amdpaon tou appdslou arodavopevou opydvou tng Avabétovoag Apxig Hetd
and yvwpodotnon appodiov cuMoykol opydvou eite pe mpwrtoPoulia g Avabétouoag Apxig kou edooov
oupdwvel kat o avddoxog owovopude dopéag elte Uotepa ard oxstwd ailtpd tou, to orolo umoPdAletol

UTOXPEWTLIC TepLy artd T AN Tou cupfortikol xpovou
y)to xpovikd Stdotnpa Thg mapdraong eivol 0o i LKPOTEPO ATO TOV OPXIKO CUUPATIKG XPOVo.

APOPO 10INMAPAKONDYOHEH-NMAPAAABH THX EYIMBAZHE
Ma v mopakoiolBnon kal napeAafl Tou OVTKeévou tng oOUBUONG OUYKPOTELTOL TPLUEARG 1) TTEVTOMEARG

enteport napakoAolOnong kat rapahafiig pe atddoon tne Avabétouoag Apxis..

To dpyavo autd elonyeitat yia Aa ta Oépara mapaAapris tou ¢puotkol avitkellévou g obppacng, mpofaivovrag oe
Aeltoupytkolc €Aéyxoug Tou Tpog TapoAafl QVTIKELEVOU TG oUPBAONG, OCUVTAOOEL T OXETIKA TPWTOKOAAQ,
napakoAoUBEl kol eAéyyel Vv TPooIikouod eKTENECT) GAwv Twv dpwv ¢ cUUPaong Kal TNV eKTAIPWAEN TwV
UTIOXPEWOEWY Tou avadoyou kal etonyettal t AfPn twy ermBepAnpévoy pétpwy Adyw pn Tipnong twy wg Gvw
dpwy, onwe npoPAénetal otlc SlatdEelg Tou dpBpou 221 tou N. 4412/2016.

H napoAapl Oa mpaypororoinBel péoa otov oplopevo amd T oupfaocn xpdvo. Kord ta houtd wylouv ta

avadepapeva ot oOpBacn kot oto ¢pBpo 208 tou N. 4412/2016.

APOPO 11 ®OPOI ~TEAH — KPATHZEIX

0O Avdboyog E?tLBO’.pL'l;FIULL pe O0Aoug toug dopoug, T ré?\n“mt TG KPATIOELC 1OV LoYU0UY KOTA rli]'\if‘

NLEpQ SLEVEPYELOG TOU SlaywvilopoU.

APOPO 12X YMMETOXH OIKONOMIKQN (OPEQN

Akalwpier OUPPETOXIG EXouv GUOLKE I} VopLkd Ttpdowra, kaBwe kal Koworpagieg 1 EVOOELS GpUOLKOY KOL VOLKWY
POCMITWY, LLE AITOSESEYPEV KOOt TR EKTENECTG TOU Epyou,

A. Tl TN OULETOXH Touc, oL olkovoptkol ¢opelg tou cuppetéyouy ot Staduaota covalng tmg napoloog olbfaong
arciceltal umoxpewtlcd ent rowr] anokAelopol, vo rAnpotv Tl eAdxioteg tpolnoBEoeL; et oW aoKAELOPOU,
1ou adopoly TV Texvikr Edpkela (TEXVIKEG KOL ETIOYYEMLUILKEG TOUG IKAVOTNTES) Katd tn SLdpKela twy tplwv (3)
teheutaiwy etwv (2022 - ofpepa):

i, va éouv vlonoujoel pia (1) toukdylotov chorkhnpwpévn obpfacn pe avikelpevo v texvikn fordeta kot
unootiptén Gnuoolwy dopewv ota mAaiote Npoypappdtwy  Awouvvoplakis  Zuvepyaoicag, ylo omtoladinote
dbdon and v afloddynon Ewg kot vlorolion, eykekplpévwy npdewv  IE  NEPLEXOPEVOTOPELPBATELG
avafalonc fatdntag 08KmY UTToSORmY
B. Ot owovopikol dopeig yla tnv tapotow Glabkaoio olvayng ouppacng odeiiovy va diabetouy:

Fv ox0 Tmiotoroinon ouothpatog Staxelplang rotdtntag katd to mpoturo 1SO 9001 1) wwodlvajo

QVOYVWPLAILEVO TIPOTUTIO.

Ev wox0 nwotonoinon ovotipatog neptBorioviikis dtaxeipong  1SO 14001 1 10060va0 avayWwpLopévo
TPATUIO.

Fv wox0 riotonoinon ouotjpotog Guaxelplong Yyelag & AcddAewag oo ywpo epyaciog 1SO 45001 1
LOOSUVOL0 QVAYVWPLOHEVO TIPOTUITO.

Erdong
ii.  Afwodoyetton Derkd (wpls va artotelel Adyo andppumg) i dpactnplenoinon tou lMpoodépovrog oty mapoxi
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UTINPECLWV TIANPODOPLKNG
Se mepimtwon évwonc/kowomnpagiag Okovopikwv Qopéwv, Ta HEAN TNG TPENEL va TANPOUV ATOHIKA TA WG VW
Kputrpla A.i ko B.
Ot Owovoptkol Dopelc, pmopolv va Bacilovtol OTLG TEXVIKEG KO ETTOYYEAMOTIKEG KOVOTNTEG GAAMDY OXETIKA HE
T0 KpLThpLo A.i. Otav o Otkovoptkds Qopeag otnpiletat otig wavotntes GAwv dopéwv, o Otkovopikag opéag kat
autol oL popeic euBlvovtal aAnAéyyua Kat £1¢ OAOKANPOV yLa TNV aptLa and kolvol ektéleon thg cupBacng. Mo to
Aoyo autd Bo uroPdMAetar une(Buvn  SrAwon ard Tov CUPHETEXOVTIA YL TNV amodoxn TG ePnelpiog and to
Saveifovta katd v extéAeon th¢ oUpBoong Kabwg KoL and o dopéa nou Savellel v epnelpia Tou mepi g
SLaBeonc tne epnetplog tou katd v ektéAeon g cupBaong otov opén OV CUPLETEXEL OTO SLAYWVLOHUO KOL TNG
and kowol umevBuvatntag ko Séopeuong o andduto Babpo, yw v ektédeon tng oUpBaong. H umebBuvn
Sniwon Ba avadépel To SLaywviopo kat Ba arneuBuvetal oto Afjo.
Mo v tekpnpiwon tng TexvikAg Emdpketag tou Mpoodépoviog, autdg Bo mpénel eni mown amokAewopol va
TIPOOKOPIOEL AITOBEIKTIKA EXTTAPWONG TWV WG Avw KpttnplwvA.i kot B

APOPO 13: ANAGEQPHZH TIMON
Ka®' 6An ™ Stdpkela tne TOpBaong, n A g OwovolLkig rpoadopdg Tou Avadoxou Ba ﬁapausiua otaBepn Ko
Sev Ba undkettal og avadewpnon, yia ortotovSinote Adyo fi autia,

Avw KaAevtivn, 50/12/2025

OEQPHOH O ZYNTAZzAX

IS TAMENOZ

. XPONHS rEQPFIO3 IKOAAOZ

/,, - OIKONOMOAOTOS M.E. MOAITIKOZ MHXANIKOS T.E.
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